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Who we are
Bosch Group at a glance

Bosch Group
sales revenue3

/
€91bn

Private company

(unlisted)
20% 49% 31%
- 3 3 2,3
Americas Europe APAC
Majority
shareholder
Robert Bosch Stiftung S&P Fitch
GmbH4, A A
since 1964 (stable outlook) (neg. outlook)
2
1 Excluding effects negatively impacting the result from purchase price allocations due to acquisitions in 2015 and 2025
2 Including other countries and Africa 3 Rounded figures. Figures as per Fiscal Year 2025 4 A company with limited liability and a charitable purpose

EBIT
from operations

/
€1.8bn"

Asso/ciates

412,800°

BOSCH



W I

Bosch stands for innovation

We are a leading global technology
company. Our portfolio spans a range of
diverse sectors. From connected living to the
future of mobility, we are driven by our ethos

“Invented for life”.

BOSCH
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Who we are
Overview of our business sectors:2

EUR 55.8bn T EUR 6.5bn
(61.4% of group sales) Q \ / (7.1% of group sales)

Mobility? Industrial Technology

EBIT4: EUR 1,000m EBIT4: EUR 225m
(EBIT margin: 1.8% of sector sales) (EBIT margin: 3.5% of sector sales)

EUR 8.5bn ?Il N SR EUR19.9bn

(9.3% of group sales) L (21.9% of group sales)
Energy and Building Consumer Goods

EBIT4: EUR 599m
TeChnOIOgy (EBIT margin: 3.0% of sector sales)

EBIT4 EUR 41m
(EBIT margin: 0.5% of sector sales)

4 BOSCH

1 Others: EUR 0.3bn (0.3% of sales) 2 Figures as per Fiscal Year 2025 3Incl. Bosch Engineering GmbH, ETAS GmbH, Two-Wheeler and Powersports
4 EBIT is defined as EBIT from operations. Mobility, Consumer Goods and Energy and Building Technology are excluding effects negatively impacting the result from purchase price allocations due to acquisitions in 2015 and 2025
L



Who we are
Diverse powerhouse

Consumer Goods

Selected brands Selected brands

BOSCH AUTO‘%REW BOSCH
Power tools Home appliances?
A% e Baro\ AN . SIEMENS
c georiﬁzlle' E-F/"g w/NITY B TS L A DREMEL (under license)
EUR 55.8bn EUR 19.9bn | : SN
(61.4% of group sales)’ Rt T EOMN 2 [DIABLO®)  Thermador™ GASGENAU

Selected brands Selected brands

BOSCH Buderus
HITACHI @YORK

(under license) (under license)

;Q;  @®Bosch  rexroth
-

EUR 8.5bn
(9.3% of group sales)’

EUR 6.5bn \ vuicano ZWORCESTER

Bosch Group

(7.1% of group sales)’
" Figures as per Financial Year 2025, Others: EUR 0.3bn (0.3% of sales)
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Our commitment

Sustainability performance confirmed by strong ESG ratings

By acting in an economically, environmentally, and socially SOENGE
responsible manner, we want to improve people’s quality of life & BASED
and safeguard the livelihoods of present and future * RREEE
generations.
Climate
action Water IN'CDP
Circular
Health —
Governance economy MﬁRNlNBSTAR
SUSTAINALYTICS
Human P |
rights Sfplls

ISS ESG P>

Sustainability Dimensions
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“1.5°C target set”

Climate “A”

13.9 points (low-risk)

Prime status (B-)

BOSCH



Bosch Group sales, EBIT, and free cash flow
Financial performance burdened by challenging global markets

Sales, (fx-adjusted) EBIT from operations' Free cash flow
EUR bn EUR bn EUR bn
,— +0.7% (+4.1%) 3
90.3 91.0
1.0%
0.4%
0.9
0.3
- —

2024 2025 2024 2025 2024 2025

Bl sales Bl EBIT from operations Bl Free cash flow
m Restructuring costs

— Free cash flow margin
=== EBIT margin from operations

===: EBIT margin from operations (excl. restruc. costs)

Slight sales increase compared to
previous year

FCF remains positive despite lower

Restructuring costs weigh on profitability STl

Investor Relations | 2026-04-20

BOSCH

' Excluding effects negatively impacting the result from purchase price allocations due to acquisitions in 2015 and 2025



Profitability by business sector
All sectors achieve positive results

EBIT from operations], figures in EUR m, margin, (margin excl. restructuring costs)
2024

HENN 2025

3.8%
(6.2%)

4.9%

)
(5.8%) 0.5%

(2.2%)

Mobility Industrial Technology Consumer Goods Energy and Building
Technology 2

e o Al

T Mobility, Consumer Goods and Energy and Building Technology are excluding effects negatively impacting the result from purchase price allocations due to acquisitions in 2015 and 2025
8 Investor Relations | 2026-04-20 2JCI/JCH included on a pro-rata basis. Excl. restructuring and integration (JCI/JCH)/carve-out costs (Building Technologies* product business): 5.0% BOSCH




Capital allocation
Balancing growth ambitions and financial independence

Capital allocation strategy

Convert profitable growth into cash Safeguard financial independence
Organic growth through targeted capex and R&D spending Uphold a strong balance sheet and ,,A“ credit ratings
R&D cost, in € bn, in % of sales Capex, in € bn, in % of sales Net Debt! / EBITDA
7.3 7.8 7.9 5.5 5.1
8.0% 8.6% <
(7]
S
g
2023 2024 2025 2023 2024 2025 2021 2022 2023 2024 2025
Organic growth strategy External growth strategy Sound financial profile Return to shareholders
» Targeted capex investments to * M&A spending to contribute up = Uphold a strong balance sheet = Committed to our conservative
foster organic growth to 1/3 to sales growth target dividend policy
* Maintain our ,,A“ credit ratings
* Focused R&D spending * Focus on margin accretive by S&P and Fitch = Ownership structure allows to
to maintain leading market businesses that improve the focus financial resources on
positions Group'‘s balance business operations
T Net debt is defined as the sum of financial liabilities, lease liabilities, provisions for pensions and similar obligations, less cash and cash equivalents, bank balances (term of more than 90 days), securities, and derivatives
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Financial liabilities
Well-balanced maturity profile allows for further debt issuances

Maturity profile as of December 31, 2025, figures in EUR m Financing mix’

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043
B Bonds [ SSD/NSV1— fixed tranches [ SSD'- floating tranches [l USPP (USD 1.2bn)2 B EIB/KfW IPEX promotional loans (EUR)

CD-02200-001 ANH N EN 2026-01-31.pdf

= Well-balanced debt maturity profile = We are committed to a conservative financial policy
= Short term financing secured by a EUR 7bn RCF and and to keeping our ratings in the single "A” range
an USD 2bn US-CP program = Equity ratio of over 40% for more than 10 years
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https://rb-wam.bosch.com/socos-rb/SOCOS/documents/cfi01/cd/10040/CD-02200-001_ANH_N_EN_2026-01-31.pdf
https://rb-wam.bosch.com/socos-rb/SOCOS/documents/cfi01/cd/10040/CD-02200-001_ANH_N_EN_2026-01-31.pdf
https://rb-wam.bosch.com/socos-rb/SOCOS/documents/cfi01/cd/10040/CD-02200-001_ANH_N_EN_2026-01-31.pdf
https://rb-wam.bosch.com/socos-rb/SOCOS/documents/cfi01/cd/10040/CD-02200-001_ANH_N_EN_2026-01-31.pdf
https://rb-wam.bosch.com/socos-rb/SOCOS/documents/cfi01/cd/10040/CD-02200-001_ANH_N_EN_2026-01-31.pdf
https://rb-wam.bosch.com/socos-rb/SOCOS/documents/cfi01/cd/10040/CD-02200-001_ANH_N_EN_2026-01-31.pdf
https://rb-wam.bosch.com/socos-rb/SOCOS/documents/cfi01/cd/10040/CD-02200-001_ANH_N_EN_2026-01-31.pdf
https://rb-wam.bosch.com/socos-rb/SOCOS/documents/cfi01/cd/10040/CD-02200-001_ANH_N_EN_2026-01-31.pdf
https://rb-wam.bosch.com/socos-rb/SOCOS/documents/cfi01/cd/10040/CD-02200-001_ANH_N_EN_2026-01-31.pdf

Key credit highlights

@

Strong global
market
positions
across the
portfolio
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Long-standing
track record of
technology
leadership
and
innovation

O

O

Broad
diversification
across

regions,
products and
end-markets

9,

N

Strong focus on
sustainability
in environment,
social, and
governance
along the entire
value chain

5

Ownership
structure
provides high
degree of
stability

A9

Healthy
balance sheet
and a very solid
capital
structure,
conservative
financial policy,
strong
commitment
to “A” ratings

BOSCH






Disclaimer

Please note that this Presentation (including any information contained herein and any information, whether or not in writing, supplied in connection therewith) is strictly confidential. This
Presentation has been prepared by Robert Bosch GmbH (the "Company”) and is furnished to you solely for your information and may not be reproduced or redistributed, in whole or in part,
to any other person.

Nothing in this Presentation constitutes an offer to sell or the solicitation of an offer to purchase any securities or should be construed as an inducement to enter into investment activity in
the United States or any other jurisdiction where, or to any person to whom, this is unlawful. Any securities of the Company, including any securities referred to herein, have not been, and
will not be, registered under the U.S. Securities Act of 1933, as amended (the "Securities Act"), or the securities laws of any state of the United States or other jurisdiction and the securities
may not be offered or sold within the United States or to, or for the account or benefit of, “U.S. persons” (as defined in Regulation S under the Securities Act), except pursuant to an
exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state or local securities laws. The materials in this document have not
been approved by an authorised person for the purposes of section 21 of the Financial Services and Markets Act 2000. This communication is only directed to those persons in the United
Kingdom described at Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotions) Order 2005. Accordingly, it is directed only at persons having professional
experience in matters relating to investments.

The presentation materials may not be forwarded or distributed to any other person and may not be reproduced in any manner whatsoever, and in particular, may not be forwarded to any
U.S. person, to any U.S. address or in any other jurisdiction in which distribution is restricted by law. Any forwarding, distribution or reproduction of this document in whole or in part is
unauthorised. Failure to comply with this directive may result in a violation of the Securities Act or the applicable laws of other jurisdictions.

No representation or warranty (express or implied) is made as to, and no reliance should be placed on, the fairness, accuracy or completeness of the information contained herein and no
liability whatsoever is accepted as to any errors, omissions or misstatements contained herein. Accordingly, none of the Company or any of its parent or subsidiary undertakings or any of
such person’s officers, directors or employees accepts any liability whatsoever arising directly or indirectly from the use of this document.

This Presentation is neither all-inclusive nor does it contain all information that may be desirable or required in order to properly evaluate the Company and its group or a related investment
decision. By accepting this Presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and that you
will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company’s business.

This Presentation speaks as of April 20, 2026. Neither the delivery of this Presentation nor any further discussions of the Company with any of the recipients shall, under any
circumstances, create any implication that there has been no change in the affairs of the Company since such date.

Certain information in this Presentation, including statements relating to the future performance of the Company or its industry, the achievement of certain targets and other projections,
constitute forward-looking statements. By their nature, forward-looking statements involve known and unknown risks, uncertainties, assumptions and other factors which are beyond the
Company’s control and based on the Company’s views and expectations about future developments as of the date of this Presentation. These factors may cause actual results,
performance or developments to differ materially from those expressed or implied by such forward-looking statements. The Company undertakes no obligation to update any forward-
looking statements contained in this Presentation.
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