PROCESS FOR THE SUBMISSION OF A
SUPPLIER INITIATED CHANGE REQUEST
(SICR) TO BOSCH AUTOMOTIVE

MANUAL FOR SUPPLIERS V3

EXCEPTION:
THIS PROCESS DOES NOT APPLY TO CHANGES REGARDING ELECTRONIC
COMPONENTS FOR WHICH THE ESTABLISHED PCN PROCESS STILL MUST BE

USED.
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Process for Supplier Initiated Change Request - Overview

As agreed in chapter 4 of our Quality Assurance Agreement (QAA), suppliers must announce product and process
changes to Bosch prior to introduction of the change.
The supplier must provide the agreed quality documentation to obtain the written approval of Bosch in this regard
before the implementation of the change.

Area of application:

Bosch Business Sector Mobility
Solutions (BBM) without division
Automotive Aftermarket AA

= Applies to changes that affect
parts and components delivered
to plants of BBM

= This process must not be used for
changes regarding electronic
components for which the
established PCN Process still
must be used
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Input by supplier:

= Supplier shall prepare all required
details and documentation of the
SICR

= Supplier submits all data and
additionally required documents
(drawings, process flow, schedule,
risk analysis, etc.) on an internet-
based input mask

= As soon as you submit the SICR
your Supplier Quality Engineer
(Bosch PQT) will be informed

Next steps at Bosch:
» Review of SICR

= Request to supplier for rework or
additional documentation, if
required

= Decision whether to decline or
initially accept the SICR and start
the official Engineering Change
Management process at Bosch
(with involvement of the supplier)

» Feedback to supplier

BOSCH
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1. Open the Bosch Landing Page for SICR with this LINK:
. SUPPLIER INITIATED CHANGE REQUEST (SICR)
>> LINK to Bosch SICR access point <<

GUIDELINES FOR SUPPLIERS

Pricr 1o initizfien 2nd forwarding of 2 Suppiier Initiated Change Regquest (SICR) © Robert Bosch GmbH, the following zspects shall be tzken nto
consideration:

1. Change eligibility for mandatory notification

. .
2 ° You r Browser Opens th IS Ove rVIeW Before 2 change requestcan be made, it has to be checked by the supplier, whether or not the intended change is 2 net_'rﬁabbpmcescr ?n}dun

changein accordance with standard and agreed upen reguldions (Bosch QAR supplier internd i legal

standards etc ]

= At first you will find our Guidelines for Suppliers T ——

Plznned changesin the supply chain (incuding sub-supplers) must abways be anahsed and =feguarded with respect to the actuzl/poential rek for

M M M M he end hrough the Bosch factured product. Th ic Bosch ch vith rick i /!
regard I ng S u b m ISS I On of S I C R to BOSCh Auto m Otlve ;:e:ﬂa;?;axzr;tsu:}l;glea:ﬂ;submrxgliix_u:mzce ::: c:;'t?r‘l:\trg:::ms (e.g.cPr:;?.:'t izt test:;g r[':k i” o part

znd product zpprovals etc).

3. Derived benefit(s) for Robert Bosch GmbH

Changes must zhways resuit in end benefi for Bosch. These benefis may present themsehves 25 qualty benefits through technological
improvements, financizl benefits eccupationsl hesith, ssfety and environment benefits, supply security benefits etc. These benefits must be clearly
described and communicaed to Bosch in witing.

2. Please read and accept this rules via the drop-down list et ocers o o chareccition

For quick procesing of the proposed change, detsiled information relzted to the change have to be provided by the supplierin order to faciltste the
Basch internal change evaluation This detailed T fion shall be inthe format of a supplier presentation.

= No + Submit = Nothing happens even if the message | . i

Prigr 1 2ny zpproval regarding 2 change processing, Bosch will conduct 2 cost zssssment. In the event of 2 negathe result the proposed change

"S u C C es S n i S d is I a e d will be rejected If the change cannot be avoided zccording to the supplien, Bosch hereby expressly reserves the right to enforce cost claims to fully
p y recover #ll incured expenses.

. 6. Required timing for change communication
[ ] Yes + Su bmlt - Proceed On next page ﬂa;s;:::::;:;ﬁn;zn;n;:r::;da:?::;:;fﬂn:;{b;{a}tft:':lcaﬁj:cntm before the planned change intreduction date. Thi period might

‘We read and accept the rules,
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https://bosch.pushbot.com/form/ed73a803-300b-4c11-a09e-d70a9803503c-19df14e5-70bc-4057-999c-0b5c660dcf25

Change Request Type \

SICR Process - Supplier Manual ‘ IR

Customer specific

- Part Number affected
Supplier Name

3orless

Part Number affected: Enter
Enter your date sepested by comma

127

Robert Bosch Supplier Number/RBSNO (NOT: your Plant Supplier Number)
665466, 6344654, 6634634

'
Supplier Address 1 Reason for Change

I
'
Stuttgart H
I
I
Contact Name H Description of fChanq
' detsiled descrption stuston before & sher change. drawing. sketch, picture procass flow before/ sfter change tc. can be stached (change visusised)
I
Mustermann ' Regure:
i
'

Contact Phone Number

1. Further details - Attachment 1:situation or process before / after change

I
071166654654 ! 1}
Contact E-Mail 1 Please use and upload this Process Template if applicablefor your change request.
RAI TION: Please be r your correct email adress here. After successful submission you will reciev og mail w mmary !
of your submitted SICR Request. If you don't recieve this email, please manually contact your Quality responsible at Bosch. I 2. Further details - Attachment 2: Pictorial representation or drawings
; '

7}

3. Further details - Attachment 3: Additional information required to understand the change request

7}

Fill in your basic contact data, important: ' Select the Change Request Typ

> We require the Robert Bosch Supplier Number = Process or Product

: !
Plant Supplier Numbers! = For Catalogue parts a new dropdown

> The Contact E-Mail is our main communication appears Catalogue Spec. Changed
way! Please check it twice for correctness Please select one option and

proceed on next page
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Change Request Type

Product (change in Specification: e.g. Material Characteristics; Tolerances ..}

Supplied part affected by change is

Customer specific

Part Number affected

Jorless
Part Number affected: Enter
Enter your date sepemted by comma

665466, 6544654, 6634654

Reason for Change ‘

Description of Change
detailed desciiption situation before & after change, drawing, sketch, picture process flow before/ after change etc. can be attached {change visual

1. Further details - Attachment 1:situation or process before / after change

o

Please use and upload this Process Template if applicable for your change request,
2. Further details - Attachment 2: Pictorial representation or drawings

[}

3. Further details - Attachment 3: Additional information required to understand the change request

[}

feed)
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Select Part Numbers affected (Bosch part numbers) ‘

= If 3 or less -> type them into the additional field
Part Number affected: Enter, separated by comma

» |f more than 3 -> A new field appears
0. Part Number affected: Attachment
-> upload your own Excel-Spreadsheet with all numbers

Select Reason for change via drop-down

= |f you select Others you must describe this in the field
Reason for Change: Explanation others

» |f you select: Introduction of measures to solve a
complaint officially reported by Bosch
- see further details on next page

= |n any case fill in the field Description of Change

BOSCH
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Reason for Change

If you chose the reason
sIntroduction of measures to solve

Introduction of measures to solve a complaint officially reported by Bosch v

Reason for Change: Bosch complaint > additional information required 1

D of complaint {from SupplyOn ProblemSolver) OR Complaint No. (from 8D Report) a CO mp/a int OffiCia /ly rep Orted by BOS Ch“
= this must have been discussed before
Reason for Change: Bosch complaint > additional information required 2 With BOS C h

System ID (from SupplyOn ProblemSolver) OR Bosch Production Plant (from 8D Report)

Please fill in the three required fields.

For > additional information required 1
upload the ID of complaint (from SupplyOn
Problem Solver) or the Complaint No from
the 8D Report you have received

Description of Change
detailed description situation before & after change, drawing, sketch, picture, process flow before/ after change etc. can be attached (change visualised)

For > additional information required 2
upload the System ID (from SupplyOn
Problem Solver) or the Bosch Production
Plant (from 8D Report)

Enter the detailed description of change
BOSCH
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Change Request Type

Product (change in Specification: e.g. Material Characteristics; Telerances ..}

Supplied part affected by change is

Customer specific

Part Number affected

Jorless

Part Number affected: Enter
Enter your date sepemted by comma

665466, 6544634, 6654654

Reason for Change
Description of Change
detailed desciption situation before & after change, drawing, sketch, picture process flow before/ after change etc. can be stached {change visualeed)

1. Further details - Attachment 1: situation or process before [ after change

]
Please use and upload this Process Template if applicable for your change request.

2. Further details - Attachment 2: Pictorial representation or drawings

]

3. Further details - Attachment 3: Additional information required to understand the change request

[}

M/PPS-S | 2023-08-31 1 V3

o)
'*“%a\““ ‘
W)

For further description of the change you can upload up to 3
documents as attachments.

If you select 7. Further details please always use the provided
Process Template (link).

Fill in the "2. / 3. Further details" if applicable

Hints:

> All popular file formats are possible ( ppt, xlIs, doc, jpg, pdf, ...)

> Only one file can be uploaded per box!

> The size of a single file should not exceed 8 Mbytes.

> |f necessary, delete an already uploaded via the small cross and add
new file again

After filling in all information for ‘ proceed on next page
BOSCH
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Please fill in the Milestone Proposal: Cost Bgneﬁtfor Bosch
Start of activities : CI::MY -
18.6.2020 E Price per 100 pcs (Before)
You can upload an | @
1st samples available : Price per 100 pes (New)
. attachment to |
24.6.2020 . .. i
4. Detailed timing plan | e me paymen
Validation at supplier completed if th e SCh ed u Ie Of yo ur :
e SICR s very detailed; Fill in the required fields for
PPAP submission to Bosch (earliest) (Optlonal) the COSt Beneflt for BOSCh
29.6.2020 E

and proceed on next page

SOP (earliest)

1.7.2020

4, Detailed timing plan
U
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5. Risk Assessment/Analysis mitigation of risks
The change requestor is expected to perform an active analysis and assessment of predictable and potential risks along with proposals for remedial measures (risk
mitigation plan).

[l]J @ Required

Please use and upload this Risk Assessment Template here.

Please upload your analysis and assessment of the predictable and
potential risks, together with proposed measures for mitigation.
Usage of the pre-defined Risk Assessment Template is mandatory.

If required, you can use the last box for Additional Comments
Proceed on next page.
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https://bosch.pushbot.com/api/files/9318ad05-e622-4a11-9e4d-af5a46fd91c7/download
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6. Proposal for PPA/PPAP Agreement (Sampling Agreement) .
The change requestor must initiate the Sampling Agreement and submit a proposal (scope of the planned PPA/PPAP). ‘ T h e p re - d efl n e d F O rm
1) Required
Proposal for PPA/PPAP Agreement must be
Please c.omplete.and upload .this tc?mplate for the I?PA;’PPAP Agreement. . ‘ .
Further information about this topic can be found in chapter 4.9 of the Bosch-Supplier Quality Requirements Manual. u Sed a n d u p I Oad e d .
[ For further details see link to the manual for
Bosch-Supplier Quality Requirements.

After pushing the Submit button you will soon get an email confirming the receipt of your Change
Request at Bosch. This Email will include all entries which you have put into the form and all files you

have uploaded.
Submission of this document does not replace a written approval of Bosch neither for the start of
preparation of the change nor for the change implementation itself.

Make sure to have step 1-6 completed.
Check your contact mail and the RBSNO again and click on Submit.
An information email will arrive after a few minutes if you have used the correct Email-address.
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Betreff: Your recently submitted Change Request - 2020-09-07T11:28:41.9787 - Confirmation of receipt

BOSCH
eertac o Lo

Dear supplier,

we have received your SICR. For your reference you can find the data and
files which you have entered into the SICR form as attachments of this
email.

Bosch will analyze the SICR and inform you about the further proceeding.

Please find here all submitted documents of your eSICR. This documents
are accessible for 90 days via the below links:

[ Created-SICR. ]

1. Further details - Attachment 1: situation or process before / after change
2. Further details - Attachment 2: Pictorial representation or drawings

3. Further details - Attachment 3: Additional information required to
understand the change request

4. Detailed timing plan

5. Risk Assessment/Analysis mitigation of risks

6. Proposal for PPA/PPAP Agreement (Sampling Agreement)

> For your reference, the email “Confirmation of
receipt” includes links (expires after 90 days!) to all
data and attachments that you have entered.

> You can download these if you want.
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SUPPLIER INITIATED CHANGE REQUEST Change Request Type

AUTOGENERATED - SICR Pushbot Product [change in Specification: e.g. Material: Characteris!

Supplied part[s) affected by the change an Catalogue part

In case of catalogue part[s]: Specification as warranted unchanged

Information

Supplier Mame: A

Supplier Mr. : Faue

Address: Sutigant

et at synnie

Mame: AdAsrenmrans

Phane number: FARRPERE

E-Mail:

Part Mr. affected S Bran T
LLEEE RRRR BRERER

Detail of Change

Fieazan for Change: Introduction of measures o solve a complaink officially reported by Bosch

10 of eomplaint OF Complaint Mo, Mg

System 10 OR Bosch Production Plant F7Z

explanation for others:

Dezcription: Final inspection improwed

Milestones proposal:

Start of activities 2020-06-12

15t samples available 2020-06-24

‘alidation at supplier completed 2020-07-18

FPPAP submission to Bosch [earliest) 2020-06-29

SOP [earliest) 2020-07-01

Cost benefit for Bosch

Currency EUR

price-reduction BEFORE per 100 pos A2z

price-reduction MEY per 100 poz A2z

ane tme payment m

Addition al comments: Demo

You can find all details of your input into the
fields of the entry mask summarized in the

excel file Created-SICR.

BOSCH
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Request for Rework - page 1

If Bosch PQT after analysis or your SICR
requests a rework (correction, additional data
etc.), you will get the email shown on the right

Click on Get Started

Email address from the PQT and comments are
visible in a field at the beginning.

Rework the existing SICR as requested, do not
start a new one since this leads to duplicates!

After finished, again click on Submit to send the
SICR back to the Bosch PQT

Procedure is now the same after initial
submission: You will get an information email
containing all current data of your SICR.
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Dear supplier,

your Change Request was analyzed by the Bosch SQE and must be
reworked for certain items.

Please consider the comments given in the section ,Comment of
validator and possibly in the attached file “send-back-sicr-autogenerated-
supplier” and resubmit the reworked SICR.

Get Started

Hint: This process-step works like a loop, and it
is possible that you will get back the SICR
several times until the quality of the content has
reached an appropriate level.

BOSCH
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Request for Rework - page 2 #é

Automatic Reminder emails to supplier in case of inactivity after Resend

» In case PQT has used “Resend for correction”, supplier will get from now on Reminder Emails if he
has not yet sent back the (reworked and updated) SICR

» Frequency:
 First reminder after 14 days

Second reminder after 20 days

Third reminder after 21 days

Fourth reminder after 22 days

Fifth/last reminder after 23 days
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_Your recently submitted Change Request - 2023-03-29T15:49:06.917Z - Rework required | Reference number EE

P L
Bosch-Mailbox for SICR <pushbot@supplychain.mailing.bosch.com= O Antworten © Allenantworten | —> Weiterleiten

An @ Amann Axel (M/PPS-5) Mi ]
Aufbewahrungsrichtlinie Inbox - Delete older than 730 days (2 Jahre) Lauft ab 11.04.2025

5% Machricht Gbersetzen in: Deutsch Nie Obersetzen aus: Englisch Ubersetzungseinstellungen

I o
= BOSCH
vertad e Lie

Dear supplier,

your Change Request was analyzed by the Bosch SQE and must be
reworked for certain items.

BOSCH
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