PROCESS FOR THE SUBMISSION OF A
SUPPLIER INITIATED CHANGE REQUEST
(SICR) TO BOSCH AUTOMOTIVE

MANUAL FOR SUPPLIERS V4

EXCEPTION:
THIS PROCESS DOES NOT APPLY TO CHANGES REGARDING ELECTRONIC
COMPONENTS FOR WHICH THE ESTABLISHED PCN PROCESS STILL MUST BE

USED.
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Process for Supplier Initiated Change Request - Overview

As agreed in chapter 4 of our Quality Assurance Agreement (QAA), suppliers must announce product and process
changes to Bosch prior to introduction of the change.

The supplier must provide the agreed quality documentation to obtain the written approval of Bosch in this regard
before the implementation of the change.

Area of application: Input by supplier: Next steps at Bosch:

Bosch Business Sgctor Mc.)lgil?ty = Supplier shall prepare all required = Review of SICR

Solutions (BBM) without division details and documentation of the « Request to supplier for rework or

MObIIIt.y Aftermarket MA SICR additional documentation, if

" Applies to changes that affect = Supplier submits all data and required
parts and components delivered addltlona”y reQUirEd documents » Decision whether to decline or
to plants of BBM (drawings, process flow, schedule, initially accept the SICR and start

= This process must not be used for risk analysis, etc.) on an internet- the official Engineering Change
changes regarding electronic based input mask Management process at Bosch
compc?nents for which the . = As soon as you submit the SICR (with involvement of the supplier)
established PCN Process still your Supplier Quality Engineer - Feedback to supplier
must be used (Bosch PQT) will be informed
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1. Open the Bosch Landing Page for SICR with this LINK:
. SUPPLIER INITIATED CHANGE REQUEST (SICR)
>> LINK to Bosch SICR access point <<

GUIDELINES FOR SUPPLIERS

Prior to initizfion and forwarding of a Supplier Initiated Change Request (SICR) o Robert Basch GmbH. the following aspects shall be taken into
consideation:

1. Change eligibility for mandatory notification

. .
2 ° You r Browser Opens th IS Ove rVIeW Before 2 change request can be made, it has to be checked by the supplier, whether or not the intended change iz 2 rut:rﬁabb pIOCES Of ?r{}mm

changein accordance with standard and agreed upon regulations (Bosch QAA, supplier internd i legal

standans etc )

= At first you will find our Guidelines for Suppliers T ——

Plznned changesin the supply chain {incuding sub-suppliers) must always be anahsed and sfeguarded with respect to the adusl/potential rek for

M M M M he end h hthe Bosch factured product Th ic Bosch ch ith risk i )
regarding submission of SICR to Bosch Automotive L S T B L e

znd product zpprovals ).

3. Derived benefit(s) for Robert Bosch GmbH

Changes must always resuit in end benefi for Bosch. These benefis may present themselves 25 quaity benefits through technelogical
improvements, fnancizl benefits occupationsl heslth, ssfety and environment benefits, supply security benefits etc. These benefits must be clearly
described and communicated to Bosch in witing.

2. Please read and accept this rules via the drop-down list 4 R doamns o B chnge st

For quick procesing of the proposed change, detsiled information relsted to the change have to be provided by the supplierin order to faciltste the
Bosch nternal change evslustion This detsiled ¥ fion shall be inthe forma of 2 supplier presentafion.

= No + Submit = Nothing happens even if the message | .o

Prigr to 2ny 2pproval regarding 2 change processing, Bosch will conduct 2 cost assssment. In the event of 2 negathve result the proposed change

1 's u C C e S S n i S d i S I a e d will be rejected. If the change cannot be avoided zccording to the supplier, Bosch hereby expressly reserves the right to enforce cost claims to fully
p y recover zll incured expenses.

. 6. Required timing for change communication
— Ch be icated (! ible, 2t the latest§ hs before the planned ch introduction dste. Thi pericd migh
" Yes + Submit = Proceed on next page I e e s s e

‘We read and accept the mles,
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https://bosch.pushbot.com/form/ed73a803-300b-4c11-a09e-d70a9803503c-19df14e5-70bc-4057-999c-0b5c660dcf25
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'
Supplier Name ! Change Request Type

Product (change in Specification: e.g. Material Characteristics; Telerances ...)

Robert Bosch Supplier Number/RBSNO (NOT: your Plant Supplier Number)
127

Required '
'
i
i Supplied partaffected by change is
'
H Customer specific
'
Supplier Address 1
H Part Number affected
Stuttgart H
H 3 orless
Contact Name E
M i Part Number affected: Enter
ustermann H
'

Enter your daw sepemted by comma

'
Contact Phone Number : 665466, 6544654, 6654654
'
'
071166654654
Reason for Change
Contact E-Mail
FAFT INSTRUCT et rect el s e, Afer sccestol submisionyouvi eceve anautogeneaed Ematw
of your submitted quest. If you ve mail, p m y t your Quality respo!
Description of Change

ditsiled desciption situston before & sfter change, drawing, sketch, picture process fiow before/ sfter change stc. can be sttsched {change visusied)

Fill in your basic contact data, important: Select the Change Request Typ
> We require the Robert Bosch Supplier Number = Process or Product

(RBSNO) from your entity, don’t enter any other Select Supplied part affected by change is

: |
Plant Supplier Numbers! = For Catalogue parts a new dropdown

way! Please check it twice for correctness Please select one option and

proceed on next page
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Select Part Numbers affected (Bosch part numbers)

Change Request Type

e et et e ) = [f 3 or less -> type them into the additional field
— Part Number affected: Enter, separated by comma

Customer specific v

R = |[f more than 3 -> A new field appears
- 0. Part Number affected: Attachment

Lt scetiner -> upload your own Excel-Spreadsheet with all numbers
Rewsnfor Crge Select Reason for change via drop-down

o = If you select Others you must describe this in the field
detsiled desciption situstion before & sfter change, drawing, sketch, picture, process flow befors/ after change etc. can be stached [change visusised) E Reason for Change: EXp/anation Others

- Frber el Aamen St proces e e cen = |f you select: Infroduction of measures to solve a

[}

complaint officially reported by Bosch
- see further details on next page

= |n any case fill in the field Description of Change
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Reason for Change

Introduction of measures to solve a complaint officially reported by Bosch

Reason for Change: Bosch complaint > additional information required 1
ID of complaint (from SupplyOn ProblemSolver) OR Complaint No. (from 80 Report)

Reason for Change: Bosch complaint > additional information required 2
System ID (from SupplyOn ProblemSolver) OR Bosch Production Plant (from 8D Report)

Description of Change
detailed description situation before & after change, drawing, sketch, picture, process flow befare/ after change etc. can be attached (change visualised)

M/BDO1-PU | 2025-12-09 | V4

\
2
If you chose the reason
Lntroduction of measures to solve
a complaint officially reported by Bosch*
this must have been discussed before
with Bosch

Please fill in the three required fields.

For > additional information required 1
upload the ID of complaint (from SupplyOn
Problem Solver) or the Complaint No from
the 8D Report you have received

For > additional information required 2
upload the System ID (from SupplyOn
Problem Solver) or the Bosch Production
Plant (from 8D Report)

Enter the detailed description of change
BOSCH
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@)""‘““”“““""“’*“m’““ For further description of the change you can upload up to 3
documents as attachments.

Please use and upload thisﬁrocess Template and/or Change Proposal Form (CPF]]f applicable for your change request.

2. Further details - Attachment 2: Pictorial representation or drawings

If you select 7. Further details please always use the provided
Process Template and or Change proposal Form (CPF)(link).

@) Mo file chosen

3. Further details - Attachment 3: Additional information required to understand the change request

v Fill in the "2. / 3. Further details" if applicable

Hints:
> All popular file formats are possible ( ppt, xlIs, doc, jpg, pdf, ...)
> Only one file can be uploaded per box!
> The size of a single file should not exceed 8 Mbytes.
> |f necessary, delete an already uploaded via the small cross and add
new file again

M/BDO1-PU | 2025-12-09 | V4 BOSCH
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Please fill in the Milestone Proposal:
Start of activities

18.6.2020

1st samples available

24.6.2020

Validation at supplier completed

16.7.2020

PPAP submission to Bosch (earliest)

29.6.2020

SOP (earliest)

1.7.2020

4, Detailed timing plan ‘

8 M/BDO1-PU | 2025-12-09 | V4

You can upload an
attachment to

4. Detailed timing plan
if the schedule of your
SICR is very detailed;
(optional)

)

N
il

Cost Benefit for Bosch

Price per 100 pcs (Before)

Price per 100 pcs (New)

One time payment

@)

Fill in the required fields for the

Cost Benefit for Bosch

BOSCH
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5. Risk Assessment/Analysis mitigation of risks

The change requestor is expected to perform an active analysis and assessment of predictable and potential risks along with proposals for remedial measures (risk
mitigation plan).

[I]J @ Required

Please use and upload this Risk Assessment Template here.

Please upload your analysis and assessment of the predictable and
potential risks, together with proposed measures for mitigation.
Usage of the pre-defined is mandatory.

If required, you can use the last box for Additional Comments
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https://bosch.pushbot.com/api/files/9318ad05-e622-4a11-9e4d-af5a46fd91c7/download
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%:ﬁaﬁarﬁzzﬂfm?dﬁﬁg;:;ii?:g:s::gﬁrﬁ::nr:tﬁ; proposal (scope of the planned PPA/PPAP). Th e p re- d Efl n ed FO rm
B Nofie chosen Proposal for PPA/PPAP Agreement must be
‘ used and uploaded.
Please complete and upload this template for the PFA/PPAP Agreement . .
e " | For further details see link to the manual for
In case the SICR affects a Printed Circuit Board (PCE) please use this template: PCE PPA/PPAP Agreement . . .
Further information about this topic can be found in chapter 4.9 of the Bosch-Supplier Quality Requirements Manual. BOSCh B S u p pller Qu a'I Ity Req u I rements *

Additional Comments
e.g. latest date for SOP of the change if the implementation of this change is unaveoidable according to supplier

After pushing the Submit button you will soon get an email confirming the receipt of your Change Request at Bosch. This Email will include all
entries which you have put into the form and all files you have uploaded.

Submission of this document does not replace a written approval of Bosch neither for the start of preparation of the change nor for the change
implementation itself.

© Robert Bosch GmbH 2021 all rights reserved Corporate Information and Legal Matice | Data Protection Notice

s
Make sure to have step 1-6 completed.

Check your contact mail and the RBSNO again and click on Submit.
An information email will arrive after a few minutes if you have used the correct Email-address.
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Betreff: Your recently submitted Change Request - 2020-09-07T11:28:41.9787 - Confirmation of receipt

SUPPLIER INITIATED CHANGE REQUEST Change Request Type
AUTOGEMERATED - SICR Pushbot Product [change in Specification: e.g. Material; Characteris!

Supplied part(s]) affected by the change ar Catalogue part

In case of catalogue part[s]: Specification as warranted unchanged
——] Information
Supplier Mame: A
H BOSCH Supplier Mr. : i
i Address: Stuttqart
ot S Snen:
Mame: AdAhustenmans
I Phone number: s
E-Mail:
Part Mr. affected E Bha
LT RERE RRERER

Dear supplier,

Detail of Change

we have received your SICE. For your reference you can find the data and Feazon for Change: Introduction of measures to solve 3 complaint officially reparted by Bosch
- - - 10 of complaint OF Complaint Ma. fozs

files which you have enterad into the SICR form as attachments of this System I OR Bosch Pradustion Plant s

email. enplanation for others:

Bosch will analyze the SICR and inform you about the further proceeding.

. 3 Dezcription: Final inspection improved
Please find here all submitted documents of your eSICR. This documents
are accessible for 90 days via the below links:
[ Created-SICR ]

1. Further details - Attachment 1: situation or process before / after change Milestones proposak

- . . . . = Start of activities 2020-06-18
2_ Further details - Attachment 2: Pictorial representation or drawings 1t zamples available ggggggfg

: - - ) S Yalidation at suppli leted -07-
3. Further details - Attachment 3: Additional information required to EEAR cubmiesion io Boech [eea,”es,t] 2020-06-29
understand the change request SOP [earliest] 2020-07-0
4. Detailed timing plan Cost benefit for Bossh
g . i . iy : . Currency EUR
5. Risk Assessment/Analysis mitigation of 1131;3 priee redustion BEFORE par 00 pes 3
6. Proposal for PPA/PPAP Agreement (Sampling Agreement) price-reduction ME per 100 pes %2.3

one lime payment

> For your reference, the email “Confirmation of st

receipt” includes links (expires after 90 days!) to all You can find all details of your input into the
data and attachments that you have entered. fields of the entry mask summarized in the

> You can download these if you want. excel file Created-SICR.
M/BDO1-PU | 2025-12-09 | V4 BOSCH
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Request for Rework - page 1

If Bosch PQT after analysis or your SICR
requests a rework (correction, additional data
etc.), you will get the email shown on the right

Click on Get Started

Email address from the PQT and comments are
visible in a field at the beginning.

Rework the existing SICR as requested, do not
start a new one since this leads to duplicates!

After finished, again click on Submit to send the
SICR back to the Bosch PQT

Procedure is now the same after initial
submission: You will get an information email
containing all current data of your SICR.
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Dear supplier,

your Change Request was analyzed by the Bosch SQE and must be
reworked for certain items.

Please consider the comments given in the section | Comment of
validator* and possibly in the attached file “send-back-sicr-autogenerated-
supplier” and resubmit the reworked SICE.

Get Started

Hint: This process-step works like a loop, and it
is possible that you will get back the SICR
several times until the quality of the content has
reached an appropriate level.

BOSCH
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Request for Rework - page 2 'f#é—

Automatic Reminder emails to supplier in case of inactivity after Resend

» In case PQT has used “Resend for correction”, supplier will get from now on Reminder Emails if he
has not yet sent back the (reworked and updated) SICR

» Frequency:
 First reminder after 14 days

Second reminder after 20 days

Third reminder after 21 days

Fourth reminder after 22 days

Fifth/last reminder after 23 days
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_Your recently submitted Change Request - 2023-03-29T15:49:06.917Z - Rework required | Reference number EE

P L
Bosch-Mailbox for SICR <pushbot@supplychain.mailing.bosch.com= O Antworten © Allenantworten | —> Weiterleiten

An @ Amann Axel (M/PPS-5) Mi ]
Aufbewahrungsrichtlinie Inbox - Delete older than 730 days (2 Jahre) Lauft ab 11.04.2025

5% Machricht Gbersetzen in: Deutsch Mie Obersetzen aus: Englisch Ubersetzungseinstellungen

I o
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Dear supplier,

your Change Request was analyzed by the Bosch SQE and must be
reworked for certain items.

BOSCH
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